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The Future of Work: Owning What
We Share
The latest entry in a special project in which business and labor leaders,
social scientists, technology visionaries, activists, and journalists weigh in
on the most consequential changes in the workplace.
NATHAN SCHNEIDER · 5 HOURS AGO
The culture surrounding the Internet has a way of changing the meanings of common words.
“Democratizing” now means that more people can book air travel or buy stocks online, rather than the
older connotations of jury trials or ballot boxes. “Disruption” is suddenly an unabashedly good
thing—referring not to the cataclysmic layoffs and displacement that occur when one industry
undermines another, but only to the happy story of a David beating a Goliath. Then there is “sharing.” We
used to share common resources with the people in our communities. Now sharing is the word we use for
paying a tech start-up to connect us with people who, in turn, we can pay for using their house, car, or
Legos.
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they are on the Internet to bypass both
customs and laws about what constitutes
fair employment. They’re poised to set
workers’ rights back a century or more. But,
thanks to that very same Internet, there has never been a better time to build an economy in which
participants can share real ownership and real control.
Imagine how Mechanical Turk, a digital clearinghouse for short-term gigs, would be different if the
thousands of people working on it were also co-owners of the platform. They could use decision-making
apps like DemocracyOS or Loomio to determine the policies that employers would have to follow. They
could manage their shares online. When the platform does well, they could decide how much to pay
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